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The Department of Education of Virtual University of Pakistan (VUP), is designated to initiateand implement Self-Assessment process defined by Quality Assurance Agency (QAA) of HECto pursue the aim of VUP. The aim of VUP is to provide extremely affordable world classeducation to students all over the country regardless of their physical location by alleviatingthe lack of capacity in the existing universities. Additionally, VUP is also tackling the acuteshortage of qualified professors in the country using free-to-air satellite television broadcastsand the Internet. The current document summarizes the findings of self-assessment processinitiated for critical evaluation of program titled ‘Associate Degree in Education for In-service(1 Year)’.The department is committed to equipping the students with up-to-date knowledge andcompetencies to become effective and inspirational teachers and leaders at different levels ofcurrent education system. The department feels satisfied upon completion of the followinglist of tasks:1. Development of Self-Assessment Report (SAR) by the Program Team (PT) for
Associate Degree in Education for In-service (1 Year) program2. Conduct of critical review and submission of Assessment Report (AR) by AssessmentTeam (AT) for Associate Degree in Education for In-service (1 Year) program3. Development of Rectification Plan by the Head of Department.The tasks were completed according to the set methodology through PT and AT nominatedby the Rector on the recommendation of the Department.

MethodologyThe following methodology is adopted to complete the whole SAR cycle:1. HOD of the department nominated a PT for the current program. The composition of PTis given in Table 1. DQE also arranged orientation and training sessions for all PTmembers:
Table 1: Program Team

Sr.# Name Designation1. Ms. Saleha Ali (Coordinator) Instructor (Department of Education)2. Ms. Amina Latif Instructor (Department of Education)3. Ms. Ameema Mahroof Instructor (Department of Education)2. All the relevant material such as SAR manual, survey forms, etc. was provided to PT.



3. Continuous support, guidance, and feedback were provided to PT members to preparethe SAR for the current program.4. After the completion and submission of the final SAR by PT and DQE, the Rector on therecommendation of the HOD approved the formation of an AT for the critical appraisal ofthe program and SAR. It is also ensured that a Subject Specialist from other institutionbecome part of this team. The composition of AT is given in Table 2:
Table 2: Assessment Team

Sr.# Name Designation1. Dr. Muhammad Saeed Associate Professor, IER, Punjab University2. Dr. Sadaf Jabeen Assistant Professor (Department of Education, VU)5. The SAR developed by PT was forwarded to AT for critical review.6. After the completion of critical review and assessment of the SAR, AT members visitedthe department and had a meeting and interaction with PT and HOD.7. After the visit, AT submitted a report and feedback form (Rubric Form) to DQE.8. DQE forwarded the observations & findings of AT report to the HOD for developing arectification plan.9. DQE will now monitor implementation of Rectification Plan.
Parameters for the SAR:Following eight (8) criteria prescribed by the HEC are used to develop SAR:

 Criterion 1: Program Mission, Objectives and Outcomes
 Criterion 2: Curriculum Design and Organization
 Criterion 3: Laboratory and Computing Facility
 Criterion 4: Student Support and Advising
 Criterion 5: Process Control
 Criterion 6: Faculty
 Criterion 7: Institutional Facilities
 Criterion 8: Institutional Support

Key Findings of the SAR:Following is the summary of the key SAR findings:
Academic Observations:1. It is suggested that the learning outcomes/objectives of the different courses should beproperly written (following the philosophy of SMART and Bloom’s Taxonomy) andtypographical errors should be removed.



2. The program is launched in Spring 17 and till to-date, very low enrollment is observed. Itis suggested to review the whole program to find out reasons contributing the lowenrollment in the program.3. The course of 1-Credit Hour in Islamic studies is offered whereas HEC recommends 2-Credit Hours course.4. Six professional courses are offered in the 2nd semester; however, it is a suggestion to offerthese courses in both semesters to ensure the homogeneity.5. The limit of a maximum number of courses and credit hours can be offered in a semesteris not observed in the degree program. The semester load for students is relatively highwhich may be a reason for low enrollment.6. The Table 4.5 (Criteria – 2, Standard 2.2) of SAR document indicates that focus of theprogram is more theoretical nature rather than application. Such inclination is contraryto nature of an associate degree program offered to address the professional needs of thestudents. Additionally, the courses of 2XX level are marked as ‘problem analysis’ and‘solution design’ which is inappropriate.  The learning objectives of most of the courseswhich are defined with action verbs like “understanding” or “describe” also contradictsthe fact provided in the Table.7. The “Teaching Practice” is a mandatory activity of each program, however, the details ofits assessment are missing in the SAR. How the validity of different submissions isevaluated to ensure the extent students meet the minimum requirement of the course.8. Counselors are available for general guidance, but formal career counseling is absent. Forcareer counseling of students, seminars and workshops should be organized at least oncein a semester and experts from industries and organizations should be invited.
General Observations1. The introduction of “Faculty of Education” is missing on the main website of thedepartment. The Deans’ message, the aims/goals of the faculty are also not available.2. The results of faculty satisfaction survey reflect that faculty is moderately satisfied. Themajor concerns are:i) the least time for scholarly workii) deficient library resourcesiii) the least clarity about goals, and policiesiv) heavy and inconsistent faculty workload3. The SAR report is not formatted consistently. The use of font, size, and line spacing isvarying.4. The details about a periodic review of the different process discussed in Criterion-5 likeadmission, faculty recruitment, program evaluation, course delivery etc. are missing.



Conclusion and Recommendations:Analysis of Criteria Referenced Self-Assessment reveals that performance of the departmentis fair enough. It is reflected by overall moderate assessment score (78/100) reported by AT.It has been observed that performance of the department is fair in some of the areas.However, the low score has been observed in Criterion # 3 (Laboratories and ComputingFacilities) and Criterion # 8 (Institutional Support) which, if improved, may lead to overallgood performance. The criterion # 3 is about the adequacy of computing infrastructure andfacilities whereas the criterion # 8 is about retention of quality faculty members. The formercriterion required campus audit reports as an evidence while latter criterion required a listof faculty retention initiatives.AT has identified some of the areas which need to be focused for improvement. These includean insufficient number of Ph.D. faculty members, relatively high faculty workload as compareto other departments, the absence of career counseling for students, and revision of learningobjectives/outcomes of the program and courses offered.The areas that require corrective actions identified during self-assessment process have beenreported to the Head of respective Department for rectification. DQE will follow up theimplementation plan periodically to track continuous improvement.
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